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|. APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER SCW0IOA:Oak Montessori

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGAN|
OPERATEDMVillow Oak MontessoriCharter Schoo] Inc.

HAS THBRGANIZATION APPLIED FOR 501(c)@ROPNT STATUS: [YésNo[X]

Provide the name of the person who will dee/@ramary contador this Applicatidrhe primary contact
should serve as the contact for-figljomterviews, and notices regarding this Application.

NAME OF CONTACT PER&O&hne Bannan

TITLE/REATIONSHIP TO NONPR@8ard President

MAILING ADDRESSO. Box 1180, Pittsboro, NC 27312

PRIMARY TELEPHO[®®9)240-7787 ALTERNATE TELEPHO(9E9)630-1986

E-MAIL ADDRESBuanne@willowoak montessori.org

Locationof Proposed Charter School (LEBhatham County

Conversion:

No: X
Yes] If so, Publ[c] or Privatg:]

If a private school, give the name of the school being civerted:

If a public school, give the name atigisidentifier of the school being coniéAed:

Description of Targeted Population:

Willow Oak Montessori will target families that are seeking an alternativgoublic Montessori
educational environment for their children in grades 1 through 8 Our school will offerfamilies a
strong sense of communitymulti -age classroons, regular foreign language studiesand the
opportunity for children to learn at their own pace and in their own style.

We will strive to reflect the diversity of the nearest public schools, as detailed in the Enrollment and
Business Fan section of this application.

Proposed Grades ServdeB Proposed Total Enrolimeg#0
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Projected School Opegi Year2013 Month August

School Year Grade Levels|  Total Projected Year Round
Student Enroliment YES NO

First Year (2013-2014) 1-3 90 X
Second Year (20142015) 1-4 120 X
Third Year (2015-2016) 1-5 150 X
Fourth Year (2016:2017) 1-6 180 X
Fifth Year (2017-2018) 1-7 210 X
Sixth Year (20182019) 1-8 240 X

| certify that | have the authority to submit this applicatibmwasdegatarly involved in the development of this
application. llAnformation contained herein is complete and accurate, realizing that any misrepresentatic
result in disglifecation from the applicatioregsoar revocation after awlarthderstand that incomplete
appliations will not be considerkd.person named as the contact person for the application is so authorize
serve as the primary contact for thiatagpphn behalf of the applicant.

Board President

Signature Title
Luanne Bannan April 4, 2012
Printed Name Date
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lll.  MISSION, PURPOSES and EDUCATIONAL E©G&Ss.29n)

MISSION
The mission of the proposed charter school is as follows:

Willow Oak Montessori strives to assist children in achieving their unique potential as responsible
global citizens by nurturing seltconfidence and independent decision making in stimulating,
creative and diverse Montessori community. In pursuing this mission, we seek to engage with our
community and to make a Montessori education accessible to all.

EVIDENCEORNEED OF THE PROPOSED SCHOOL

Describe the community relationshipgéal in the preparation of the charter application. Provide

information detailing how the community and parents have been involved in the formation of the proposed
mission statement. Evidence of surveys, dates, times, and locations of public memissysgiibis

proposed charter school can be used to demonstrate the level of public interest.

There is a strong demand for an elementary Montessori program in Chatham Cotliheymovement
to open Willow Oak Montessori as a public charter school begaeveral years ago. The Board of
Directors of Pittsboro Montessori School, an established, successful, and growing Montessori
preschool through kindergartenprogram in Chatham County, habeen exploring potential avenues
for expansion into an elementary schol for several years.The demand from current and former
families for a high-quality authentic Montessori education option in our community beyond the
kindergarten year has beenconsistent and high After much research and discussion, the Board
decided that pursuing a charter was the most effective means available for providing an authentic
Montessori education to a broad crossection of the community, rather than to the few families in
our community who could afford a private school education.

The mission statement of Willow Oak Montessori was adapted from the mission statement of
Pittsboro Montessori School. That mission statement, which was developed with the input of the
Pittsboro Montessori Stiool parent community, has been wetreceived by the community as we
have grown from one to twg and soon to be threeclassrooms over the last five yearsmaintaining a
waiting list of students throughout.

In addition to the currently unmet general demanl for an elementary Montessori program in
Chatham County, there arenultiple other factors that indicatea very high level ofpublic interest in
alternative educational options for children in generajand our proposed charter school specifically.
These nclude:

1 Sizable wait listsat area charter schoolsWoods Charter School, the closest charter school
geographically,received 876 applications for grades K5 in 2012, with 38 total sats
available and only 17non-sibling seats. SterlingMontessori Charter School, the closest
Montessori charter schoolyreceived 785 applications for grades k8, with 64 total seats
available.

1 Highly favorable parent survey result®ittsboro Montessori School conducts a miyear
parent survey each winter.We received 28 totalresponses from our 42 families this year,
and 26 of those indicated that they would have a child insithrough 34 grade for the 2013
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2014 school year. Of those 26, liddicated strong interest inenrolling a child in our charter
elementary program andanother 7 indicated some level of interest.
Demandfor regular foreign language studieAlthough Chatham County Schools is in the
process of rolling out a new dualanguage immersion class at North Chatham Elementary
School, breign language instructionis still largely absentfrom nearby public elementary
schoolsin Chatham County. Many families are seeking an opportunity for foreign language
instruction in the early grades.
Strong community interest irour charter school plas.We developed marketing materials to
communicate our plans to apply for a charter from the State of North Carolina and
AEOOOEAOOAA OET OA 1 AOGAOEAI O AO OEA O0EOOOAIT Ol
Club Preschool Fair, and at our preschoolikdergarten open houses. Westimate that we
have had over 50 conversations about our plans with interested community members at
these eventsand viafollow-up e-mail and telephone conversatios.
The diversification of our Board tmon-parents. Our Board was previously comprised almost
exclusively of parents of children currently enrolled in our preschockindergarten program.
Our charter application plans generated significant interest among neparent Board
members in the community.A majority of our current Board members do NOT have children
at our school.
Opportunity to delay the building of a new elementary school in Northeast Chatham County.
The population in the Northeast portion of Chatham County continues to grow, especially
among young familiesOnMarch 20, 2012, our Board President and Head of School met with
Mr. Logan, Superintadent of Chatham County Schools. According to Mr. Logany school
could help delay the need for a new elementary school in the Northeast portion of the
County, allowingthe County to focus its resourcesstead on building a proposed fourth
high school in that area of the County.
Explicit support for new quality charter schools amontipe Chatham County Board of
CommissionerdAt its February 20,2012 meeting, the ChathamCounty Board of
Commissioners passed the following resolution:
Proclaiming Support for Charter Schools in Chatham County
WHEREAS, public charter schools provide educational options for all students
OACAOAI AOO T £/ OEAEO DPDAOAT 006 ETATI AN AT A
WHEREAS, Chathathi OT OU8 O OxI1 AGEOOEI ¢ POAI EA AE
Chatham children excellent educational results; and
WHEREAS, all Chatham public schools benefit from competition created by treating
parents and students as citizens that have choices rather thabjscts that are assigned
schools: and
WHEREAS, public charter schools receive no taxpayer funds for buildings, a savings to
local taxpayers of at least $1000 per student per year when compared to government
run district public schools.
NOW, THEREFORE BERESOLVED, that the Chatham County Board of Commissioners,
hereby thanks the charter school board members, administrators, teachers, parents and
students of Chatham Charter School and Woods Charter School and encourages other
citizens to open new charteschools, so that more Chatham children can have quality
education options.
FURTHERMORE, the Chatham Board of Commissioners informs the North Carolina
Board of Education that Chatham County will welcome the approval of more quality
charter schools in our gowing county.
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GOALSOR THE PROPOSED CHARTER SCHOOL

A description of the student achievement goal s
demonstrating that students have attained the skills and knowledge specified for those goals. These goals
should include specific and measurable performance objectives over time. A timeline should be included t
highlight how the school proposes to miesebbjectives.

Consistent with the guiding mission of the North Carolina State Board of Education, Willow Oak
Montessori is committed to strengthening the critical thinking and problemsolving skills of all
students and to encouraging an atmosphere ofiquisitiveness and interaction, collaboration,
entrepreneurship, communication and global awarenesg all essential skills for the globally
competitive, 21st century student.

To achieve the above aim, Willow Oak Montessori has developed five student i@giement goalsz
each with specific and measurable performance objectives. It is worth noting that when achieved in
concert, these goals make possible maximum student gain across all academic, social, and
developmental domains both within a year and cumudtively across multiple years The

interrelated goals and their measurable objectives are described below.

GOAL 1.Each student at Willow Oak Montessori will demonstrat@appropriate growth across the
range of academic subject areas taught in the classmgincluding math, science, languagarts,
history, government, foreign language, cultural studies and instructional technology.

Measurable Objectives:

1 Teacher Evaluation:

o All students will meet with their teachers and parent(s)/guardian(s) at the beginning
of each school year to developnd documenttheir academic goals for that year.
Teachers, students angbarents will actively participate in the setting of goals.

o Teachers will meet with students on aemi-monthly basisto review goals aru
progress, andto develop andassess work plansThe variety of work, quality of work,
skills practiced, skills mastered,lessons received, and lessons needed will be
discussed and recorded.

1 Self and Peer Evaluation
o Throughout the course of the schooyear, 100 percentof students will keep work
diaries and portfolios to document their own work, as well as their progress.
o As part of collaborative project work,studentsin grades 4 through 8will also
routinely receive feedback from their peers through structured peer evaluations (i.e.,
students are given a rubric and provide feedback on the work of their peers).

1 MAP Evaluation
o All studentsin grades 1 through 8will meet or exceed their individual targeted
growth in RIT (Rasch Unit)scores on the NWEANorthwest Evaluation Association)
MAP (Measures of Academic Progresr MPG (MAP for Primary Grades)
assessments administeredt least twice duringthe school year.
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GOAL 2.Willow Oak Montessori students will develop a strong sense of personal, social, and global
responsibility. Students will be responsibleand accountable tahemselvesand to others in their
local and global communities.

Measurable Objectives:
T Sudents in gradesl through 8 will participate in daily class-wide discussions about student
roles in the classroom community
o Conflict resolution and avoidance skillswill be learned and practicedthroughout the
school yearusing the Montessori lessons for peacefully and respectfully discussing
conflict.
o All students will demonstrate growth in studentdebate and discussion skillas
demonstrated during classwide discussions
1 Students within each classroom, in collaboration with their teahers, will develop a codified
set ofclassroomground rules for communicationwhich students and teachers willuse.
1 Students will demonstratestewardship toward the environment and the people around
them, asevidenced by:
o routine engagement inrenvironmental practices (e.g., recycling, composting, etc.),
o completion of weekly classroomcommunity service, and
o daily use of courteous words and behavior.

GOAL 3.Each student at Willow Oak Montessori wildemonstrate strong leadership adaptability,
and management through collaboration with peers.

Measurable Objectives:

1 Each classroonwill be comprised of studentsin a three-grade cycle; each studentill
remain in the same classroom with the same teacher for thregrades This offers eactolder
stuAAT O OEA 1 BDPT 0001 EOU O COEAA Ui O1T CAO OOOAZ
leadership and communication skillsas well as their independence and confidence.

T Within each school year, ach student will have multiple opportunities to lead the daily chss
discussion, providing students with important leadership skills.

1 By the end of each year,aeh student will demonstrate improvement in his/her verbal and
non-verbal interpersonal communication skills, as tracked by a discussion interaction log.
Thesecommunication skills include audience behaviors.

T Over the course of each yearaeh student will developand displaythe ability to use
languagenecessaryfor grade-level problem solving (e.g, can a student verbalize the process
of work to another studert or teacher?).

1 Each student will attend and participate inan annual student leadership summitbeginning
ET OEA OEEOA UAAO (bedauseiyol neediskifiehts exp@riehcBdAnQhe OE T 1
Montessori classroom to be the leaders at the leadership summit)

T Appropriate to each grade, ach student will work together with his/her peers, in small
COi OPOh 11 OTPEAO 1 O b OAspakAf@ni procgss, @delstudeatl 0P O
will provide (and receive) feedback to his/her peers through a peer evaluation process,
allowing students to engage in meaningful dialogue about their worlBeginning in grade 4,
students will formalize this feedback n written rubrics.
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GOAL 4.Each student at Willow Oak Montessori will engage in inventive thinking and will develop
cultural, global, and information technology literacy.

Measurable Objectives:
1 TheMontessori curriculum and teachers promote the processf student discovery, guiding
students to make their own discoveriedeyond the initial lesson objectives. These are called
OPT ET OO0 1T £ ET1 OAOAOOhe AT A OOOAAT OO AEOAT OAO
Montessori materials. Students share ik information with each other and with the teacher
rather than the teacher reciting or demonstrating eactpoint of interest as part of a lesson
plan extension
o The timely progression of each student through the materials in the classroom over
the courseof each school year and the thregrade cyclewill be assessed by the
teacher andthe student.
T Lessons are structured to isolate a single variable of difficulty, so that students can explore,
practice and completely master a concept to support them as tii@nove on to a new concept.
o TeacherswillassesA AAE OOOAAT 060 I AOOAOU T &£ A AT TA
new concept.
1 All students will take coursework in a foreign language (initially Spanish), cultural studies,
and instructional technology.
7 ! DPOI POEAOA O1 AAAE COAAA 1 AOGAI AstlenEAIRE OO0
collaboratively design and research projects and experimentssing carefully selected digital
tools.

GOAL 5.Willow Oak Montessori will meet or exceed expected les of performance and growth on
the North Carolina Endof-Grade assessments (EOGS).

Measurable Objective:

1 Within three years,Willow Oak Montessori seeks to have a minimum of 80 of its students
pass the North Carolina Enébf-Grade assessments (EOGSs) given to all third through eight
graders (in reading, language usage, math, and science).

1 Willow Oak Montessori seeks to ensure thalll students meet or exceed their EOG growth
targets.

PURPOSES OF PROPOSED CHARTER SCHOOL
State the relationship between the six legislated purposes, as specifically addressed in the NC charter
school statute GS112C3 8. 29 A, and the proposed school ds ope

s o~ oA N

GS 115 o 8¢ w! A & §&dmarEharferischBols to provide opportunities for teachers,
parents, pupils, and community members to establish and maintain schools that operate
independently of existing schools, as a method to accomplish all of the following:

1) Improve student learning;

2) Increase learning opportunities for all students, with special emphasis on expanded
learning experiences for students who are identified as at risk of acadenfailure or
academically gifted;

3) Encourage the use of different and innovative teaching methods;
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4) Create new professional opportunities for teachers, including the opportunities to be
responsible for the learning program at the school site;

5) Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public school system; and

6) Hold the schools established under this Part accountable for meeting measurable student
achievement results, and provide the schools with a method to change from rti@sed to
performance-based accountability systems

Willow Oak Montessori accomplishes each of these purposes, as explained below.

1) Improve student learning.

The efficacy of Montessori education is proven and reported on in longitudinal research findings
from the past 80 years. This research also confirnteat many practices pioneered by DrMaria
Montessori have now been identified as educational best practices for all students, faculty members,
and institutions. These practices are used for all types of students of all ages and ability levels in the
Montessori environment, including typically-performing students, students who need additional
learning support, and academically gifted students. Because these practices are intrinsic to the
philosophy and built into the Montessori material, they are preset daily in the Montessori
environment and school. The following is a partial list of these Montessori practices

PEDAGOGY/PHILOSOPHY

1 Curriculum is linked by scaffolding lessons within content areas, a classroom, and between
grades.

1 Content is crosscurricular (students practice composition when researching geographic
land forms, for example).

1 The Montessori method uses didactic, handsn materials to appeal to all types of learners,
including visual, auditory, verbal, musical, kinesthetic, and tactile stlents.

1 Direct and indirect assessment includes benchmarking and materials with builtb control of
error. Routine informal assessment also occurs during lessons and projects. Students
participate in statutory and schootselected formal assessments, whicare further
elaborated on in the Education Plan section @his document.

TEACHERS

1 Teachers creatandividual work plans for every student using the work plan tool. The plan is
reviewed semirmonthly by teacher and student. This equally serves students who need
additional time to internalize a concept, those who are functioning typically, and those who
are quickly ready to move on to the next concept.

1 Teachers track individual student progress and relew lessons that prove to be more
challenging for an individual student. If needed, teachers can give a lesson again,
Al PEAOEUET ¢ AEEAZEAOCAT O AT T AADPOO AT A 7 10 OOEI
learning propensities.
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Each classroom is served biywo adults so that students are enriched by professionals who
bring to bear authentic Montessori training, traditional teacher education experience, and
federal highly-qualified status.

STUDENTS

T

Montessori students are encouraged to develop strong proceplanning, design, completion
and evaluation skills (aka critical thinking skills) through regular, orgoing collaborative
projects that pair them with their developmental peers, regardless of age, within the three
year classroom grade span. They can thepply these skills to new situations.

Students who need additional reinforcement or enrichment are encouraged to work with the
appropriate materials which can be loaned from other classroom environments. If a student
is advanced to the point of needing wik accelerated to the next classroom level (a third
grader doing fourth grade math, for example), the student can go to the next level room for
the lesson and then return to complete the work with his (homeroom) teacher and peers, all
who know the studentthe best and with whom the student is most comfortable.

Students participate insemi-monthly goal setting in partnership with the teacher, in which
both partners evaluate progress and suggest future goals.

Students develop and undertake opernded projectsthat lead them to answer questions
they pose and design, thus increasing metzognition and student interest in the work they
pursue.

INSTITUTIONS

l

Montessori schools excel at building community through multgrade projects, community
service activities within the larger community, and connecting with students and schools
around the world through international projects such as the Montessori United Nations.
Theschoolx EAA | AT OO Agzfdr £elf, 6tAess QHe Ar&ifordment in which one finds
ones<elf, our world and our universe z builds student awareness ohis/her impact and role as
aglobal, 21st century citizen.

A schootwide emphasis on practical life skills creates opportunity for students to apply
1 AAOTET ¢ O OOAAT 1 EARNG xHQdIAOAIGE 1AAGETAI
Students assume an enhanced leadership role at the project, classroom and schwiole

1 AOGAT h ACAET AOAAOGEI ¢ A OATOA 1T &£ O1 x1 AOOEE
progress.

2) Increase learning opportunities for all  students, with special emphasis on expanded
learning experiences for students who are identified as at risk of academic failure or
academically gifted.

As partially elaborated upon in part 1 of this itemWillow Oak Montessoristudents of all ability
levels will benefit from the following enhanced opportunities:

1 Federallydesignatedhighly qualified teachers who have completed formal training at

traditional teacher education programs and Montessori teacher education programs
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Parent/teacher/student conferencing

Student Leadership Summit (further described in this application in Item 1, Proposed
Innovative Offerings)

Project-based, collaborative learning

Peer mentorship

E |

E

In addition, Willow OakMontessoriwill offer:

3)

4)

A variety of extracurricular activities

Participation in local, state, and national competitions and events such as the international

Montessori United Nations, Future Cities, Science Olympiad, and the Odyssey of the Mind

1 Partnerships in after-hours efforts such as ommunity gardening, language lessons for adult
second language learners, and serving as a gathering space for community events and
meetings

1 Family education through theWillow Oak MontessoriFamily Series events, designed to

encourage family and communityinvolvement in activities such asour fall farm festival.

= =

Encourage the use of different and innovative teaching methods.

1 In addition to the Montessori teaching methods delineated above, Willow O&kontessori
will include semi-weekly foreign language enrichment andnulticultural instruction for
students.

1 Staff members will focus on integrating Montessori philosophy and pedagogy with state and
national curriculum standards to ensure a balanced, rigorous and relevant 21st century
education sensitive to the academic, social and emotional development of each student.

1 Schoolwide student leadership will be fostered through the ongoing Student Leadership
30T EOC AT A OEA OAETT1160 300AAT O #1 O1 AtB1 8 5PbD
(Grades 48) will also expand their leadership skills through participation in the
international Montessori United Nations curriculum.

1 Faculty members will both practice and teact\ppreciative Inquiry skills to help themselves
and students evaluate whatvorks well, why it is working well, and how to apply successful
strategies to manage improvement at the individual, classroom, and school levels.

Create new professional opportunities for teachers, including the opportunities to be
responsible for the | earning program at the school site.

1 Through pre-employment and continuing professional development programs, classroom
teachers, faculty members, and support staff wilill receivea Montessori education
commensurate with his/her role to better understand, model, and implement the pedagogy
AT A DPEEIT Of PEU AO OEA EAAOO | £ OEA OAEI 1160
1 Faculty members all serve as educational leaders in a staéfsponsible school, participating
in curriculum selection, instructional planning, hinng committees, peer evaluation,
governance activities, and school improvement planning.
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5) Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public school system

1 Parents of each chd enrolled in the school will be asked to sign a volunteer agreement with
the school indicating in which capacities they are willing to serve. A database of
opportunities will be maintained so that faculty members may reference it and access
expertise within the parent community as appropriate.

1 The school will offer additional paent and family education opportunities on a variety of
topics, including

A Montessori education continued in the home,

A programs of interest designed to address needs identified kyyarents,

A &AT ET U O30DDPAO #1 OA6 . ECEOO OEAO ETAIO
parent education and student involvement activities,

A Willow Oak MontessoriFamily Series events (see item 2 above for more
information), and

A providing a literacy high-support home.

1 Students will have an opportunity to participate in:

A semi-weekly foreign language studies,

community service,

the Student Leadership Summit,

student-designed collaborative projects,

participation in local, state, and national competitions ane@vents such as the

international Montessori United Nations, Future Cities, Science Olympiad, and

the Odyssey of the Mind, and

a small school withtwo trained adults in each classroom

> > > > >

>\

6) Hold the schools established under this Part accountable for meeting m easurable student
achievement results, and provide the schools with a method to change from rule based to
performance based accountability systems.

1 Each student enrolled in the school will be evaluated using the statutordgequired End of
Grade (EOG) ané&nd of Course (EOC) tests, the North Carolina writing curriculum
instruments, and other testing measures which may periodically be required by the state or
federal governments. In addition, all students will participate in nationallynormed Measure
of Academic Progress (MAP) testing in multiple probes throughout the school year to help
teachers scientifically establish benchmarks and progress metrics to help guide and adjust
student instruction.

1 Students identified with additional language support needs Wi be assisted appropriately
using the WIDA ACCESS placement test to benchmark and track the progress of English
Language Learners (ELLs). Students identified as exceptional children needing modified
testing will receive those modifications per their fedeal Individualized Education Fograms
(IEPs), which may include offering the NC EXTEND as part of the standard EOG assessment
process.

1 Annually, parent, student and employee satisfaction surveys will be administered, and
results will be reported to all community members. Faculty members will also participate in
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the NC Teacher Working Conditions Survey to help guide the growth and nurtugrfound in
a healthy school climate. Test results will be compared to those of other schools and will
serve to inform school planning and governance matters. Additional information about
accountability surveys is found in theGovernance section of this apcation.
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EDUCATIONAL FOCUS

Describe brieflyimited to one pagéhe focus of the proposed charter school. This description will be used
in public releases of information to interested parties, such as: the media, the State Board of Education,
parents, school systems, and in various documents produced by the Office of Charter Schools. It must be
concise and relate directly to the mission of the school.

Willow Oak Montessori is agrades 1 through8 tuition -free public charter school dedicated to
making an authentic Montessori education available to more families in Chatham County,
regardless of socieeconomic status.Willow Oak Montessoristrives to assist children in achieving
their unigue potential as responsible global citizens by providing a stimulating, creative and diverse
Montessori community. In multigrade classrooms led by Montessori trained and traditionally
certified teachers,our students will:

1 Develop a strong sense of personal, social, and global responsibiligach student will
have a strong sense of self and will be capable, responsible, and accountable to-loim
herself and to others in their local and global commulties.

1 Demonstrate strong leadershipadaptability, and management through collaboration with
peers.

1 Engage in inventive thinking and develop cultural, global, and information technology
literacy.

1 Grow across the range of academic subject areas taugithe classroom, including math,
science, language arts, fine art, music, movement, history, government, foreign language,
cultural studies and instructional technology.

1 Meet or exceed expected levels of performance and growth on the North Carolina Ewfel
Grade assessments (EOGS).

Through an extensive community outreach program, Willow Oak Montessori seeks to engage with

the larger community and serve as an educational resource for students, families and community
members alike.
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V. GOVERNANCE

PRIVATENONPROFIT CORPORTATBOMN115238.29E)

The nonprofit corporation must be officially authorized by the NC Secretary of State\a} thiefinahappr
date.

Name of Private NonproM/illow Oak MontessoriCharter Schoo] Inc.
Mailing AddressP.O. Box 1180

City/State/ZipPittsboro, NC 27312

Street Address886 Hamlet Chapel Rd, Pittsboro, NC 27312
Phone:(919) 240-7787

Fax: (919) 869-1790

Name of registered agent and addré&er Rubinas, 886 Hamlet Chapel Rd, Pittsboro, NC 27312

FEDERAL TAX 1B5-4823663

TAXEXEMPT STATB81c)(3XG.S.115238.29B(b)(3))

The private nonprofit listed as the responsible organizatimpdésetheharter school ha&}8) status:

[ ] Yes (copy of letter from federal government attached)
X] No

NOTE: The tasexempt status must be obtained from the Internal Revenue Servicefadthid4jveiotyths
of the date the Charter Application is given final @p@Bal/ak238.29E(b))

PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATIONMEMO OR C

IftheCharter School plans to contract for services
ocharter support organization, 6 please specify
contact person, fax, and email:

Not applicable.We do not plan to use atcEMO or CMO.
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ORGANIZATIONAL STRUCTURE OF PRIVATE NONBRQABR38.29B(b)(3); GS 1:238.29E(d))

The private nonprGiitporation is the legal entity that has responsibégpdotsatif the proposed charter
school. Its members should reflect the ability to operate a chasterbathdmidiness and education
perspectives.

Please provide the following in this location of the APPLICATION: (Do not include as an appendices

1 A welldefined organizationahart showing the relationship of the Board of Directors to the parents and
staff of the proposed charter school as well as any advisory council. This chart should also include line
of authority to and from any outside entity that will play a roleagingthe charter school.

Board of
Directors

e
.
.
.
.
.
.

Parent )
Association | - |

.
™
™
.
.
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.
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“,
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|Advisory Coungi

o
ot
o
o
ot
e
ot

Head of Schoo|

Assistant Head Exceptlonal Business
Children
of School : Manager
Coordinator
Teachers and
Montessori Office
Specialists Administrator
Foreign
Language

Studies Teachd

=

Note: The Board of Directors charters both
the Parent Association and the Advisory
Reading Council. The Head of School will be a
Specialist member of the Parent Association and will
be able to contact members of the Advisory
Council for advice and guidance.
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1 Each founding board member must submit, in this section of the applicaiEpageresume
highlighting his or her experiences over the past ten or more years.

Ourfounding Board of Directors is comprised of:

Luanne BannanPresident
Elizabeth Wildsmith, Vice President
Heather Rainville Treasurer

Kate AckermanSecretary

Melissa Beck

Susan Johnstone

Angela Riccio

Evy Taylor

Matt Young

Resumes for each of these Directorsan be found on the following pages.

In addition to our Board of Directors, we have formed an Advisory Council. The Advisory Council,
which will have no responsibility for the governance of the school, will be comprised of community
members with specificskills sets who arewilling to be consulted by theBoard Presidentor the

Head of School as a need arises. While we have just begun to ask individuals to become members of
our Advisory Council, the following individuals have already agreed to serve our school in this
capacity:

Ascary AriasPresident of Vidas de Esperaza, Latino community advocate

Elizabeth Arias Attorney

Barbara CrockettFormer Head of School at Montessori Community School in Chapel Hill
Emily GeizerCertified Montessori Teacher

Denise NowakGuidance Counselor and Science Teacher at Woods Charter School,
Former Board President of Pittsboro Montessori School

= =4 =4 -4 -4
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Luanne Bannan(Board President)
307 Forest Lane (919) 6301986
Pittsboro, NC 27312 Luanne@villowoakmontessorbrg

WORK EXPERIENCE

School Social Worker/Family Specialist Chapel Hill, NC
Chapel HillCarrboro City Schools,
Grey Culbeth Middle School, October 19%arch 2006
Lead Social Worker, August 20dRine 2005
b Served as liaison between home, school and community to help remove barrie
childrends | earning and academic su
b Collaborated with school personnel to assisidentifying and aiding students
experiencing difficulties academically, soe&hotionally and behaviorally.
b Worked closely with a wide range of community agencies to assist families in
obtaining needed services.
b Performed short term individual, familynd group counseling and provided case
management services for high need families
b Chaired and participated in many muttisciplinary teams at the school, district ar
county level.
b Coordinated districtwide monthly meetings for 18 social workers (R¥elead Start,
Elementary, Middle & High School settings) and arranged professional develoj
as the Lead Social Worker

EDUCATION

University of lllinios, Jane Addams College of Social Work Chicago, IL
Master of Social Work, August 1988

Concentréion: Children and Family Services
George Williams College Downers Grove, IL

Bachelor of Social Workcum laudeJune 1985
Concentration: Child Welfare

VOLUNTEER L EADERSHIP EXPERIENCE

Pittsboro Montessori School Corporation Pittsboro, NC
Board President, January 260B®esent, Board Member, July 20B6esent

L ICENSURE

Licensed Clinical Social Worker, State of North Carolina, January-Pe88ent
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Heather MathewsonRainville (Treasurer)
138 Dover Road (919)942-4527
Pittsboro, NC 27312 hrainville@willowoakmontessori.or¢

Work Experience

Project Manager Camp Hill, PA
HP/Safeguard Services, LL.Qanuary 200&resent

1 Managestraining efforts, including personnel, schedules, and documenta
for user training sessits and project administrative activities, including wc
authorizationstime recording, internal training, and new employee
integration.

1 Integrates with the project technical team to develop and implement new
processes and procedures to meet needs efisgidcommunity.

Information Analyst Falls Church, VA
ElectronicData ServicedDecember 199December 2007

1 Maintained user support system to assist sites, program office, and end 1
with issues and questions for Department of Veterans Affairs My lddith
program.Managed work flow and multiple projects and prodde
demonstrations to Veteran user groups at pilot site VA hospitals.

1 Developed documentation and provided timely reporting for the primary ¢
million contract deliverable. Tracked funding and performance of contrac
work plans.

Education

Southernlllinois University Edwardsville, IL
Master of Arts, June 1994
British and American Language and Literature

Wellesley College Wellesley, MA
Bachelor ofArts, June 1991
Double Major: Economics and English

University of St Andrews St. Andrews, Fife, Scotland
Coursework contributing to degree

Volunteer Leadership Experience

Heads Up Therapeutic Riding Pittsboro, NC
Fundraising event coordinator, Present

Church of the Redemption Baltimore, MD
Vestry, Altar Guild ChairmarSeptember 2003une 2005
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Matthew G. Young
390 Ironwood Road (919)5427411
PittsboroNC 27312 myoung@willowoakmontessorbrg

WORK EXPERIENCE

General Contractor/ Builder Pittsboro, NC

North Carolina Zen Center, Ap@002-Present
91 Designed and constructed 3,000 sq. ft. dormitory and shower house buildings
1 Coordinatel design and permitting of 4,000 sq. ft. dining hmaliiti-purpose building.

Waste Management Director Pittsboro, NC
Chatham CountyOctober1994-July 1998
91 Directed comprehensive countyde solid wastedallection, disposal, recyclingllegal
dumping, special & hazardous waste collection and disposal programs.
1 Administered $2.3 million annual budget, $3.8 million capital improvements over fi
years, andbtained $750,000 in third party grants

Recycling Coordinator Pittsboro, NC
Chatham County, Jurl993-October1994
1 Developedcountywide solid waste/recyclables collection program throsgimg,
construction andlevelopment of 12 staffed collecticenters
1 Implemented permanent regional household hazardous waste collection and dispt
program, yard waste chipping/mulch sale program, and white goods recycling faci
1 Recruited, trained, supervised and evaluated work of 24 employees

EDUCATION
Mount Baldy Zen Center MountBaldy, CA
Completed numerouSeichutraining periodor three month intensiveetreas that incorporate all
the traditional elements of formal Zen trainimday 20062002

Syracuse University Syracuse, NY
Bachelor ofScience, Public Relationsjinor SociologyMay 1989

VOLUNTEER EXPERIENCE

Pittsboro Montessori School Pittsboro, NC
Board Member and Treasurer, June 2808sent

North Carolina Zen Center Pittsboro, NC
Instructions, PropertiylanagementRetreat CookApril 2002-Present
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Kate Dennington Ackerman (Board Secretary)

(310) 7701198 kackerman@willowoakmontessori.org

W ORK EXPERIENCE

Owner and President Huntington Beach, CA and Chapel Hill, NC
Green Tea Creative, 20Present

)l

Manageda broad range of client marketing efforts, including brand management; business/marketing
plans and budgets; website development and maintenance; business development; product launch
strategies; copy, design and printing of collateral, advertising anectimail campaigns; event
management; online and offline campaigns; public relations; corporate communications; joint marke
strategies with alliances and partners; process improvement for customer acquisition and retention
(CRM); campaign analysis; araptimization across multiple channels.

Clients have included GreenHomes America, Kensa Learning C8@@&N Health Care ,c8re Sports,
Southern California Coastal Water Research Project, Beain PrimeTime

Director of Marketing Pacific PalisadeCA
Front Range Solutions, Inc. (aka GoldMine Software Corporation),-2008

1 Managed $7 million marketing budgets spanning print and radio advertising, sales collateral, direct 1
annual conferences, trade/road shows, internet/web marketingteatdgic alliance programs.

1 Launched five new Customer Relationship Management products to market, two simultaneously.

1 Increased leadjeneration 124%, resulting in revenue growth of 100%.

9 Directed strategic alliance marketing programs with key partneduding Microsoft, Palm and Compaq

1 Produced new website and internet strategy for merged corporate identity and product brands.

1 Created and managed global launch strategy andaotlof new corporate identity in less than 4 months

1 Managed worldwide méeting teams and all internal and external communications.

Marketing Manager Burbank, CA

The Walt Disney Company, Inc., MouseWorks/FunWorks, 1D9%/

1 Created, executed and managed synergy opportunities with internal and external partners including
Disney Online, Disney Licensed Products, Disney Home Video, American Express, Burger King, Ge
and Nestle.

1 Explored promotional opportunities for internal and licensed publishing propertidis®n

1 Managed trade show presence and defined theme and ¥igi shows.

9 Directed copy and layout of collateral including product catalogue, retail, signage and special packa

1 Managed various pages of www.disney.com associated with publishing and licensed properties.

1 Prepared and executed strategy feintroduction of recalled product into market.

EDUCATION
University of Southern California Los Angeles, CA
Master of Business Administratippe and6s Acade, 996 Fel |l owshi p
Marketing and Entertainment Management
Scripps College ClaremontCA

Bachelor ofArts, 1990

Legal Studies
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Melissa Beck, Ph.D.
120 Grove Park Circle (919)2972763
Pittsboro, NC 27312 mbeck@willowoakmontessori.org

PROFESSIONAL EXPERIENCE

Social/Clinical Research Specialist Chapel Hill, NC

University of NorthCarolina at Chapel HilBchool of Medicine201tPresent

Department of Allied Health Sciences
1 Conduceddevelopmental assessmeotshildrenfor autism and related developmental disabilities.
1 Collaboratel with local educational/community agencies to figaié early intervention seices.

Licensed Psychologist Charlotte, NC
Melissa Beck, PhD, PLLC0092010
1 Providedbehavioraland psychlmgical assessment, cognitiahavioral intervention, child/family
therapy, and school consultati®for children/adolescest

Assistant Professor/Medical Staff Psychologist/Case Manager Baltimore, MD
Kennedy Krieger |l nstitut e PediaticlPsychadogyCiinicRre Caenbtibal i t
Service Johns Hopkins University School ofddicine Division of Child and Adolescent PsychiatB002
2006
1 Provided behavioral assessment, consultation and individual/family therapy to children admitted
inpatient rehabilitation or acute medical management associated with traumatic brain, ispumngl
cord injury, developmental disability, physical disabilityadher chronic medical condition.
f Consulted with educators, developed school based interventions, participated in IEP meetings ai
provided specialized training for local area schddtricts

EDUCATION AND TRAINING

Kennedy Krieger Institute/Johns Hopkins University School of Medicine  Baltimore, MD
PostDoctoral FellowshipPediatric PsychologéAPA Accredited), 2002002

Johns Hopkins University School of Medicine Baltimore MD
PostDoctoral NIMH Research Fellowship, Division of Child & Adolescent Psychiatry, 2000

University of North Carolina at Chapel Hill Chapel Hill, NC
Ph.D.,School PsychologfAPA Accredited) 2000

Kennedy Krieger Institute/Johns Hopkingniversity School of Medicine Baltimore, MD
PreDoctoral InternshipPediatric Psychology/Child & Family TherafdPA Accredited) 19992000

East Carolina University Greenville, NC
M.A./C.A.S., School Psychologyl 995

University of North Carolinaat Chapel Hill Chapel Hill, NC
B.A., Psychology, 1992

L ICENSURE

Licensed Psychologist, HSP, State of North Carolina, # 3528
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Susan Johnstone
2805 Crofton Springs Dr. (919) 5182186
Raleigh, NC 27615 sjohnstone @willowoakmontessori.or¢

WORK EXPERIENCE

Co-Founder/Director of Education Raleigh, NC
Raleigh Progressive Schodhnuary2008June 2011
1 Co-designed, taught, and administered a small middle and high school that used
a progressive educational approach for adolescents agds811
1 Designed professional development, coached, evaluatethantbred teachers.
1 Consulted on curriculum choices, evaluated all lesson pkamd redesigned
some curriculum to meet the needs of individual students.

Director of New Teacher Supervision, Teacher Support,
Administrative Services, and Teacher LicenSeordinator Raleigh, NC
Casa Esperanza MontessGharter SchoglDecembef004December 2007
1 Supervise@nd coacheshewMontessoriteachers three to five timperweek.
1 Wrote coaching reports anfollowed up on recommendations.
1 Gave Montessori anélementary lessons weekly and when ssaey.
1 Made sure all teachers were currently highly qualified and/or licensed
1 Designed and implemented professional training

Montessori Elementary Teacher/Mentor Raleighand CaryNC
Montessori School of Raleigh, Heartwood Montessori S¢lzoal
Casa Esperanza MontessBharter SchoolAugust 1987June 2004
1 Met the individual work needsyonitoredprogress, anevaluatedstudents ages-62.
1 Supported and mentored new teachers in lower and upper elementary classrooms
1 Designed, facilitated, and eaughtan upper éementary (912) Montessori classroom.

Trainer/Presenter/Observer Apex, NC
The Center for Montessori Teacher Education, Summers-2003
91 Designed, prepared, and conductesining using the Vella method; a training
for teaching practical life, philsophy, early citdhood education, and spelling.
9 Visited, observed and held conferences Mitmntessori teaching interns.

EDUCATION

Goddard College Plainfield, VT
MA in Education January 2011

Seacoast Center Scituate, MA
American Montessoi$ociety Lower Elementary {8) Teaching Credential, 1995

NC State University Raleigh, NC
BA in English and Education, 1986
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Angela Riccio
711 Oak Crest Drive (919)929-7204
Chapel Hill, NC 27516 ariccio@willowoakmontessororg

WORK EXPERIENCE

Homemaker/Wife/Mother Chapel Hill, NC
January 200%resent
1 Cook, baker, atimes caterer for large crowds, housekeeper, dog walker and traine
chauffer, referee, nurse, therapist, hostess, accountant, schedule organizer, peac
keeper, good cop, bad cop, motivational speaker, teacher, and advocate.

Network Administrator and Graphic Designer Chicago, IL
Chicago District Council of Carpentefspril 19981 March 2005

1 Desigred repaired maintaired, and implemermdall technolog-related needs,
including network infrastructure, personal computers, printers, peripherals, and fe
machines.
Trainedstaff on thause of new equipment and programs.
Createdall graphic design projects for campaignscludinghandbills, signs, shirts,
buttons, flyersand brochures.

= =

EDUCATION

Northern lllinois University DeKalb, IL
Concentration: Political Science and Foreign Language (German)
August 1989]ure 1990

Robert Morris College Chicago, IL
Paralegal Certification, April 1998

VOLUNTEER EXPERIENCE

Accelerate Progress Naperville, IL
Support Staff20062009
1 Accelerate Progressisamgnr of i t-t dimkdi oacused on b
and potentially lifesaving therapies to cancer patients and others fighting life
threatening diseases more quickly and efficiently.

Greater DuPage MYM (now Teen Parent Connection) Wheaton, IL
Parent Facilitator20032004
1 Served asaformer single pareinrole modelo provide longterm assistance to
adolescent parents for their development ofssiéem, parenting skills, and
empowerment towards salfifficiency.

250f 201



Willow Oak Montessori

Evy DeBenedettis Taylor
1128 Chatham Church Road (919) 4449682
Moncure,NC 27559 etaylor@willowoakmontessorbrg

WORK EXPERIENCE

After-SchoolDirector Chapel Hill NC

Merrittdéds Chapel -RO8& hodi st Church, 2007
1 Planned daily afterschool adwities for children ages-82.
1 Facilitated communication ki&veen parents and church board.
1 Maintainedpersonal records and statusefirolled children

Substitute Teacher Pittsboro, NC
Chatham County Schoolg0022005

1 Substitute taught for grades1R, including several extended lead teacher assignmen

Designer Durham, NC

The Home Depot Incorporateti9962001
1 Designed computer generated cabinetry layoutsdadential & commercial projects.
1 Provided instore and on site consultations for interior design purposes.

Manager Chapel Hill, NC
Splash Creation4,9941996

1 Purchased inventory, designed displays, maintained employee/customer relations ¢
reconciled daily revenues.

English Teacher Chiba, Japan
Tokyo Lighting, Global and Excel Companié9921993

1 Developed strategies to teacbnversational and business Englismeatdive Japanese
students ages five to fifty.

EDUCATION
Central Carolina Community College Sanford NC
Completed Real Estate Fundamentals Progkomember 2006
Issued NC Real Estate Broker License PB # 253507
University of North Carolina Chapel Hill, NC

Undergraduate Coursework, 199899
Major: International Relation$finor: Japanese

VOLUNTEER EXPERIENCE
Pittsboro Montessori School Pittsboro, NC

Board MemberJuly 2006Present
BoardVice President, July 200Becember 2008

26 of 201



Willow Oak Montessori

Elizabeth M. Wildsmith, Ph.D. (Vice President)
110 Princeton Rd. (919) 5378514
Chapel Hill, NC 27516 ewildsmith@willowoakmontessori.orc

WORK EXPERIENCE

Research Scientist Washington D.C.
Child Trends, March 200Present
1 As part of a team of scientists, analysts, assisiants, tonduct highquality research
that aims to inform the webleing of families and children.

A Lead large and smaliscale research projects
A Research, write, and &dnanuscripts andiefs.
A Lead/collaborate in preparing grant proposals (e.g., NIH, CDC, foundations)
A Share research findings at professional conferences, with funders, and with th
popular media
Robert Wood Johnson Health & Society Scholar Philadelphia, PA

University of Pennsylvania, August 20@&igust 2008
1 Engaged in multdisciplinary research that sought to place the family within the field o
population health.
1 Took the lead on developing grant proposals and writing manuscripts
T Attendedrainings and seminars on population health

Assisant Manager/Clinical Assistant Austin, TX
Planned Parenthood of Austin, August 1994gust 1998

EDUCATION

University of Texas at Austin Austin, TX
Ph.D. in Sociology, December 2004
Concentration: Family Demography

University of Texas at Austin Austin, TX
Master of Arts in Sociology, May 2000

Southwestern University Georgetown, TX
Bachelor of Arts in Sociology, May 1994

VOLUNTEER EXPERIENCE

Meals onWheels ofCarrboro/Chapel Hill Chapel Hill, NC
Baker, January 206%anuary 2011
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1 The proposed Byaws, which must include a Conflict of Interest Policy for board members and a stated
commitment to the NC Open Meetings (G\8.143.318.9 et seq)

BYLAWS OF
WILLOW OAK MONTESSORI CHARTER SCHOOL, INC.

ARTICLE I - NAME AND OFFICES
Section 1. Name

Section 2. Principal Oftice

Section 3. Registered Office
Section 4. Other Offices
ARTICLE II - PURPOSLES
ARTICLE IIT - MEMBERSIIIP

ARTICLE IV - BOARD OF DIRECTORS

Section 1. General Powers and Functions
Section 2. Number, Voting Rights and Terms
Section 3. Nominations

Section 4. Elections

Section 3. Removal

Section 6. Ex-Officio Members

Section 7. Excluded Persons

ARTICLE V - BOARD OF DIRECTORS MEETINGS

Section 1. Annual Meeting

Section 2. Attendance by Remote Communication
Section 3. Quorum

Section 4. Regular Meetings

Section 5. Special Meetings

Section 6. Emergency Meetings

Section 7. Actions Withoul a Meeting

Section 8. Open Meetings and Public Records Laws
Section 9. Attendance

Section 10.  Manner of Acting

Section 11, Presumption of Assent

Section 12.  Conduct of Meetings

ARTICLE VI - OFFICERS

Section 1. Officers

Section 2. Nominations
Section 3. Elections

Section 4. President

Section 3. Vice President
Section 6. Treasurer

Section 7. Secretary

Section 8. Assistant Officers

ARTICLE VII - COMMITTEES
Section 1. General Provisions
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Section 2. Standing Committees
Section 3. Nominating Committee
Scction 4. Exccutive Committee
Scction 3. Finance Committec

ARTICLE VIII - CONDUCT STANDARDS

ARTICLE IX - CONFLICT OF INTEREST

Section 1. General Provisions
Section 2. Statutory Requirements
Section 3. Definitions

Section 4. Procedures

Section 5. Records of Proceedings
Section 6. Compensation

Section 7. Annual Statements
Section 8. Periodic Reviews

Section 9. Use of Outside Experts

ARTICLE X - MANAGEMENT AND FINANCES
Section 1. Funds

Section 2. Administration
Section 3. Investments
Section 4. Rejection of Gifts
Scction 3. Other Powers

ARTICLE XI - CONTRACTS, LOANS AND DEPOSITS
Section 1. Contracts

Section 2. Loans

Section 3. Checks and Drafts

Section 4. Deposits

Section 5. No State Indebtedness by Contract

ARTICLE XII - INDEMNIFICATION

Section 1. Definitions

Section 2. Statement of Intent

Section 3. Indemnification

Section 4. Determination

Section 3. Advances for Expenses
Section 6. Reliance and Consideration
Section 7. Insurance

Section 8. Savings Clause

Section 9. Emergency Bylaws

ARTICLE XIII - AMENDMENTS

ARTICLE XTIV — DISSOLUTION AND DISTRIBUTION

ARTICLLE XV - MISCELLANEOUS

Willow Oak Montessori
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Section 1 Fiscal Year and Audits
Section 2. Net Earnings

5%}
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ARTICLE1
NAME AND OFFICES

SECTION 1. NAME. The name of the corporation shall be Willow Qak Montessori Charter
School, Inc. (hereafter, the “Corporation” or “School™).

SECTION 2. PRINCIPAL OFFICE. The principal office shall be in Chatham County, North
Carolina.

SECTION 3. REGISTERED OFFICFE. The registered office of the Corporation required by
law to be maintained in the State of North Carolina may be, bul need not be, identical 1o the principal
office of the Corporation. The address of the registered office may be changed from time to time by the
Board of Directors.

SECTION 4. OTHER OFFICES. The Corporation may, from time to time, have offices at
such places, either within or outside the State of North Carolina, as the Board of Directors may
designate or as the business of the Corporation may require.

ARTICLE IT
PURPOSES

The purposes for which the Corporation is organized are to engage in all lawtul activities in
which nonprofit Corporations may engage under the North Carolina Nonprofit Corporation Act (as it
may bc amended from time to time), including, but not limited to, the following:

(a) To seek, and if approved, to operate the Corporation as a North Carolina charter school, to
be chartered under Section 115C-238.29A et seq. of the North Carolina General Statutes
(the “North Carolina Charter School Act”™); and

(b) To engage in any and all other lawful activities that are appropnate to carry out and fulfill
any or all of the foregoing purposes.

ARTICLE IIT
MEMBERSHIP

The Corporation shall have no members.

ARTICLE IV
BOARD OF DIRECTORS

SECTION 1. GENERAL POWERS AND FUNCTIONS. Except as otherwise provided in
the Articles of Incorporation or in these Bylaws, all the corporate powers shall be and arc hercby
vested in and shall be exercised by the Board of Directors. The Board of Directors may by general
resolution delegate to committees of their own number such powers as they may see fit. The Board of
Directors shall appoint such additional employees of the Corporation, as distinguished from the

4
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President and officers of the Corporation, as they may desire. The primary function of the Board of
Directors is to set policy and provide general oversight of the School’s operations, rather than manage
its day-to-day opcrations. Spccitically, this includes the following;

(a) To provide gencral lcadership and direction:

(b) To formulate policies that promote the School’s mission and objectives;
(¢) To govern the School in accordance with federal and state laws;

(d) To facilitate communication with the community;

(¢) To ensure that the School is effectively managed and stafted;

() To oversee and assure proper financial and operational practices;

(g) To ensure that sufficient funds and other support are sought and secured to provide for
short- and long-term needs;

(h) To retain necessary expertise, consulting, and contractor services and training.

SECTION 2. NUMBER, VOTING RIGHTS, AND TERMS. The number of Directors of the
Corporation shall be as deterimined from time to time by resolution of the Dircctors, with a minimum
number of seven (7) and a maximum of fificen (15) Directors, cxcept in cascs of emergency or short-
term exigencies. Each Director is authorized to vote on all matters, subject to the restrictions
established by law, the Corporation’s Articles of Incorporation, or these bylaws. Each Director shall
serve a three (3) year term, except to the extent necessary to implement a system of staggered
Directorships, in which case Directors may serve terms of less than three {3) years. Fach Director may
serve for a maximum of two successive terms.

SECTION 3. NOMINATIONS. At least thirty (30) days prior to the Annual Meeling of
the Board of Directors, the Nominating Committee shall present to the Board of Directors a slate of
nominees to be elected to serve on the Board of Directors at the Annuval Meeting. Other candidates
may be nominated by the Directors of the Corporation from the floor to be added to those selected
by the Nominating Committee provided that the nominee’s willingness to serve has been
determined in advance of the nomination.

SECTION 4. ELECTIONS. Voting Directors shall be elected at the Annual Meeting by a
majority vote of the Directors present. In the event of the death, resignation, retitement. removal or
disqualification of a member of the Board of Directors during their appointed term of office, their
successor shall be elected at anv duly called meeting and serve only until the expiration of the term.

SECTION 5. REMOVAL. Any director may be removed at any time for just cause by a
majority vote of the directors then in oftice at a duly called mecting, It any Dircctor s so removed,
a new Director or Directors, as the case may be, mayv be elected at the same meeting of the Board of
Directors.
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SECTION 6. EX-OFFICIO MEMBERS. The Head of School shall be an ex-officio
member of the Board of Directors. There may be other such ex-officio members of the Board of
Directors as are elected by a majority vote of the Board of Directors at any meeting of such Board.

SECTION 7. EXCLUDED PERSONS. Employees of the charter school operated by the
Board are not eligible to be elected as voting members of the Board of Directors.

ARTICLE V
BOARD OF DIRECTORS MEETINGS

SECTION 1. ANNUAL MEETING. An annual meeting of the Board of Directors of this
Corporation shall take place within one hundred twenty (120) days after the end of each fiscal year
of the Corporation on a date deternmined by the Board of Directors, at a place designated by the
President of the Board of Directors. Notice of the time and place of such meeting shall be given in
writing at least two (2) weeks in advance, unless such actual notice is not required by the laws of
the State of North Carolina or these Bylaws for the wvalidity of the Directors' actions at such
meeting.

SECTION 2. ATTENDANCE BY REMOTE COMMUNICATION. Any or all Directors
may participate in a meeting by, or conduct the meeting through the use of, any means of
communication by which all Directors participating in the meeting may simultaneously hear each
other during the meeting. A Director participating in a meeting by this means is deemed present in
person at the meeting.

SECTION 3. QUORUM. Except as otherwise provided by law, the articles of
incorporation of the Corporation or these bylaws, a quorum of the Board of Directors consists of a
majority of the Directors in office immediately before a meeting begins. In no event may these
bylaws or anv resolution adopted pursuant to these bylaws authorize a quorum of fewer than one-
third of the number of Directors then in office, except in emergencics requuring action by a majority
of the available Board members for the good of the School, only after reasonable efforts to notify
and convene all Board members.

SECTION 4. REGULAR MEETINGS. The Board of Directors shall hold regular
meetings at such times as are designated by the President or his designee. At least ten (10) days
advance written notice shall be given for each meeting, unless such actual notice is not required by
the laws of the State of North Carolina or these Bylaws for the validity of the Directors’ actions at
such meeting,

SECTION 5. SPECTAL MEETINGS. Special meetings of the Board of Directors for a
specific purpose may be called at any time by its President or by the request of at least two (2)
members of the Board of Directors. The specific purpose must be stated in the notice and no other
business shall be transacted at the special meeting, Unless actual notice is not required by the laws
of the State of North Carolina or these Bylaws for the validity of the Directors™ actions at any such
special meeting, notice must be given not less than fortv-eight (48) hours prior to any special
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meeting. Such notice may be given by any usual means of communication. Meetings shall be held
at a place and at such time as shall be fixed by the President or Board of Directors members calling
the meeting.

SECTION 6. EMERGENCY MEETINGS. When urgent circumstances arise, the Board
of Directors may meet on less than 24 hours notice. Board members and the public shall be given
notice in compliance with open meetings laws.

SECTION 7. OPEN MEETINGS AND PUBLIC RECORDS LAWS. Upon receipt of a
charter from the State of North Carolina, all subsequent meetings of the Board shall at at all times
be in compliance with Article 33C of Chapter 143 (Open Meetings) and Chapter 132 (Public
Records) of the North Carolina General Statutes.

SECTION 8. ATTENDANCE. All Directors are expected to attend all meetings. Failure
to regularly attend meetings may subject a Director to removal.

SECTION 9. MANNER OF ACTING. Except as otherwise provided in these Bylaws, the
act of the majority of the members of the Board of Directors present at a meeting at which a
quorum is present shall be the act of the Board of Directors. If a quorum is present at the
commencement of a Board meeting, the validity of the acts of the Board at that meeting cannot be
defeated if the number of Directors thereafter present is reduced below the number which
constitutes a quorum, provided that no less than three members of the Board vote in favor of any
action.

SECTION 10. PRESUMPTION OF ASSENT. A member of the Board of Directors of the
Corporation who is present at a meeting of the Board of Directors at which action on any corporate
matter is taken shall be presumed to have assented to the action taken unless his contrary vote is
recorded or his dissent is otherwise entered in the minutes of the meeting or unless he shall file his
written dissent to such action with the person acting as the secretary of the meeting before the
adjournment thereof or shall forward such dissent by registered mail to the Secretary of the
Corporation immediately after the adjournment of the meeting. Such right to dissent shall not apply
to a Director who voted in favor of such action.

SECTION 11. CONDUCT OF MEETINGS. The President shall cause to be prepared and
forwarded to the members of the Board, prior to any regular meeting of the Board, an agenda
containing the items to be voted upon at the regular meeting. Neither failure of the President to
prepare nor the failure of a member of the Board to receive a copy of the proposed agenda shall
affect the validity of any vote taken at such meeting. The Board may consider at any meeting such
business as may properly come before it notwithstanding the fact that the subject was not listed on
the agenda.

ARTICLE VI
OFTFICERS

SECTION 1. OFFICERS. Officers of the Corporation shall consist of a President, a Vice
President, a Secretary, and a Treasurer, and other officers as the Board of Directors may from time

to time elect. The Board shall have the right to create such additional offices as it deems beneficial
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to the Corporation. Except for President and Vice President, the Board has the right to combine
offices into one, such as Secretary and Treasurer. No person may hold more than one office at the
same time, except as noted above with Secretary/Treasurer.

SECTION 2. NOMINATIONS. In the event the Board of Directors has appointed a
nominating committee to act, such committee shall present a slate of candidates for each office to
be filled at least thirty (30) days prior to the Annual Meeting. Other candidates may be nominated
by the Board of Directors from the floor to be added to those selected by the Nominating
Committee provided that the nominee’s willingness to serve has been determined in advance of the
nomination.

SECTION 3. ELECTIONS. Officers shall be elected at the Annual Meeting of the Board
of Directors by a majority in number of the members of the Board of Directors present. Officers
shall assume their duties immediately after the Annual Meeting and shall serve for a one (1) year
term and until their successors are duly elected and qualified, unless such terms are otherwise
designated by separate resolution of the Board of Directors.

SECTION 4. PRESIDENT. The President shall be a Director and preside at all meetings,
shall make reports to the Board of Directors and shall perform all such other duties as are incident
to his/her office or may properly be required of him/her by the Board of Directors. He/She shall
be, ex-officio, a member of all committees.

SECTION 5. VICE PRESIDENT. In the absence of the President of the Board of
Directors or in the event of his or her death, inability or refusal to act, the Vice President of the
Board of Directors shall perform the duties of the President of the Board of Directors, and when so
acting shall have all the powers of and be subject to all the restrictions, as may be applicable, upon
the President of the Board of Directors. However, in the event of the death or incapacity of the
President, a new President shall be elected as soon as possible by the Board of Directors.

SECTION 6. TREASURER. The Treasurer shall:

(a) have charge and custody of and be responsible for all funds and securities of the
Corporation; receive and give receipts for monies due and payable to the Corporation from any
source whatsoever; and deposit all such monies in the name of the Corporation in such depositories
as shall be selected in accordance with the provisions of these Bylaws;

(b) prepare, or cause to be prepared, a true statement of the Corporation's assets and
liabilities as of the close of each fiscal year, and a statement of the Corporation's gross receipts and
all expenses for such fiscal year, all in reasonable detail, which statements shall be made and filed
at the Corporation's registered office or principal place of business in the State of North Carolina
within three (3) months after the end of such fiscal year and thereat kept available for a period of at
least ten (10) years; and

() in general, perform all of the duties incident to the office of Treasurer and such other

duties as from time to time may be assigned to him/her by the President or by the Board of
Directors, or by these Bylaws.
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SECTION 7. SECRETARY. The Secretary shall:

(a) keep the minutes of the meetings of the Board of Directors and of all committees of
the Board of Directors in one or more books provided for that purpose;

(b see that all notices are duly given in accordance with the provisions of these Bylaws
or as required by law,

© be custodian of the corporate records and of the seal of the Corporation and see that
the seal of the Corporation is affixed to all documents the execution of which on behalf of the
Corporation under its seal 1s dulv authorized: and

(d in general, perform all duties incident to the oftice of Sceretary and such other dutics
as from time to time may be assigned to him/her by the President or by the Board of Directors.

SECTION 8. ASSISTANT OFFICERS. Assistant Secretaries or Assistant Treasurers. as
may be elected by the Board of Directors, shall perform the duties and exercise the powers of the
Secretary or the Treasurer. respectively, in their absence, and shall perform such other duties
incident to their office as may properly be required by the Board of Directors.

ARTICLE VII
COMMITTEES

SECTION 1. GENERAL PROVISIONS. In accordance with G.S. §55A-8-23, The Board
may create one or more committees and appoint members to serve on them. Each committee shall
have two or more members, who serve at the pleasure ot the Board. The creation of a committee
and appointment of members to it shall be approved by a majority of all the Directors in office
when the action is taken. The designation of any committee and the delegation thereto of authority
shall not operate to relieve the Board of Directors, or any member thereof, of anv responsibilitv or
liabilitv imposed upon 1t or him'her by law. The President shall be an ex-officio, non-voting
member of all committees. No committee may be comprised of Board members. the total of which
equals or exceeds a quorum of the entire Board.

SECTION 2. STANDING COMMITTEES. The Board may appoint standing
committees. These may, but are not required to. include a Nominating Committee, Executive
Committee, and Finance Committee. The terms of all members of any standing committees shall
expire at the time of the first monthly meeting following the annual meeting or until their
successors are appointed or elected and qualified. Standing committee members shall include at
least one Board member. The President shall be an ex-officio non-voting member of all committees.
All standing committees shall report their activities (o the Board of Directors as requested by the
President and shall make recommendations directly to the Board on matters referred to them or
falling within their respective fields of responsibility. All standing committees shall keep a record
of their business and submit them to the Board when requested.

SECTION 3. NOMINATING COMMITTEE. The Nominating Committee shall propose
and submit to the Board of Directors names of persons nominated for election as Directors, as

9

37 of 201



Willow Oak Montessori

officers of the Corporation. and as members of the Executive Committee.
SECTION 4. EXECUTIVE COMMITTEE.

(a) Membership. The Executive Committee may consist of three (3) to five (35)
members, including the Board President and Vice President and anv other Board Members and non-
Board members who shall be elected by the Board. The number of Board members on the
Executive Committee shall not equal or exceed a quorum of the entire Board. The Board may. by
resolution, change the number of members on the Executive Committee. The names of nominees to
fill any vacancy on the Executive Committee shall be published at least thirty (30) days prior to the
meeting at which the election is conducted. Anv Director shall be entitled to nominate a number of
persons cqual to the number of vacancies on the Exccutive Commuittee.

(b) Officers. The President of the Board shall be Chair of the Executive Committee and
preside at all meetings. The Vice President of the Board shall be Vice Chair of the Executive
Commuttee and preside in the absence of the Chair.

(c) Meetings. Meetings of the Executive Committee shall be held at the call of the
Chair, or at the call of the Vice Chair and one other member of the Executive Committee. Notice of
the time and place of any meeting of the Executive Committee shall, whenever practical, be
provided by telephone or e-mail to all members at least twenty-four (24) hours prior to the time of
the meeting. If notice is mailed, the notice must be mailed at least seventy-two (72) hours prior to
the time of the meeting. Any member of the Executive Committee may provide written notice that
he or she waives the notice requirements hereinabove set forth. Attendance by a member at anv
meeting of the Executive Committee shall constitute a waiver of notice of such meeting, except
where such member attends a meeting for the express purpose of objecting to the transaction of anv
business because the meeting is not lawfully called or convened.

(d Quorum. A quorum of the Executive Committee shall consist of a majority of its
members.

(e) Powers. ‘The Executive Committee shall have such powers and authorities as are
expressly delegated to it by the Board of Directors, and those powers that are incidental to the
expressly conferred powers, and necessary to enable the Executive Committee to exercise such
expressly delegated powers and authorities,

) Report of Activities, The Executive Committee shall maintain minutes of its
meetings and records of all actions taken by it, and shall promptly provide copies of such minutes to
the Corporation’s Secretary, who shall forward copies to all Directors.

SECTION 5. FINANCE COMMITTEE. The Treasurer shall serve as Chair of the
Finance Committee, which shall be made up of not more than five (3) members, of which at least
two shall be duly elected members of the Board of Directors.

The Committee shall:

(a) Review major finaneial or property transactions.
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(b) Have charge of invested funds of the school.
(D Have authority to direct changes in investment by custodians of funds.
(2) Recommend a change in investment counsel.

(¢) Report at each regular meeting of the Board.

(d) Perform other duties reasonably necessary to carry out its functions.

ARTICLE VIII
CONDUCT STANDARDS

Directors shall conduct themselves and the performance of their Board duties in accordance
with G.8. 55A-8-30 and as otherwise regulated by law or Board policy or action.

(a) A Director shall discharge his duties as a Director, including his duties as a member
of a committee:

(1) In good faith;

(2) With the care an ordinarily prudent person in a like position would exercise
under similar circumstances; and

(3) In a manner the Director reasonably believes to be in the best interests of the
Corporation.

(b) In discharging his duties, a Director is entitled to rely on information, opinions,
reports, or statements, including tinancial statements and other tinancial data. if prepared or
presented by:

(1) One or more oftficers or employees of the Corporation whom the Director
reasonably believes to be reliable and competent in the matters presented.

(2)  Legal counsel. public accountants, or other persons as to matters the
Director reasonably believes are within their professional or expert
competence; or

(3) A committee of the Board of which he is not a member if the Director
reasonably believes the committee merits confidence.

(c) A Director is not entitled to the benefit of subsection (b) of this section if he has
actual knowledge concerning the matier in quesiion thal makes reliance otherwise permitied

by subsection (b) of this section unwarranted.

(d) A Director is not liable for any action taken as a Director, or any failure to take anyv
action, if he performed the duties of his office in compliance with this section.

(e) A Director's personal liability for monetary damages for breach of a duty as a
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Director may be limited or eliminated only to the extent provided in G.S. 55A-8-60 or
permitted in G.8. 35A-2-02(b)(4), and a Director may be entitled to indemnification against
liability and expenses pursuant to Part 5 of Artiele & of Chapter 55A of the General Statutes.

(f) A Director shall not be deemed to be a trustee with respect to the Corporation or
with respect to any property held or administered by the Corporation, including without
limit, property that may be subject to restrictions imposed by the donor or transferor of such
property.

ARTICLE IX
CONFLICT OF INTEREST

SECTION 1. GENERAL PROVISIONS. Directors shall avoid improper conduct arising
from contlicts of interest and shall abide by all legal requirements governing conflicts of interests,
including G.S. 55A-8-31. If any Director has or may have a conflict of interest in a matter pending
before the Board, such member shall fully disclose to the Board the nature of the conflict or
potential conflict. No transaction may be approved if it would constitute sclf-dealing.

SECTION 2. STATUTORY REQUIREMENTS. Board practice regarding conflicts of
interest shall be governed primarily by G.S. 55A-8-31, as amended or replaced at any time
subsequent to the adoption of these bylaws. Specific statutory requirements include the followmg.

(a) A conflict of interest transaction is a transaction with the Corporation in which a
Director of the Corporation has a direct or indirect interest. A conflict of interest transaction is not
voidable by the Corporation solely because of the Director's interest in the transaction if any one of
the following is true:

(1) The material facts of the transaction and the Director's interest were
disclosed or known to the Board of Directors or a committee of the Board and
the Board or committee authorized, approved. or ratified the transaction:

(2) The material facts of the transaction and the Director's interest were disclosed
or known to the members entitled to vote and they authorized. approved. or
ratified the transaction: or

(3) The transaction was fair to the Corporation.

(b) A Director of the Corporation has an indirect interest in a transaction if:

(1) Another entity in which he has a material financial interest or in which he is
a general partner is a parly to the transaction; or

(2) Another entity of which he is a Director, officer, or trustee is a party to the
transaction and the transaction is or should be considered by the Board of
Directors of the Corporation.

(c) For purposes of subdivision (a)(1) of this section, a conflict of interest transaction is
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authorized, approved, or ratified if it receives the affirmative vote of a majority of the Directors on
the Board of Directors (ot on the committee) who have no direct or indirect interest in the
transaction, but a transaction shall not be authorized, approved, or ratified under this section by a
single Director. If a majority of the Directors who have no direct or indirect interest in the
transaction vote to authorize, approve, or ratify the transaction, a quorum is present for the purpose
of taking action under this section. The presence of, or a vote cast bv. a Director with a direct or
indirect interest in the transaction does not affect the validity of any action taken under subdivision
(a)(1) of this section if the transaction is otherwise authorized, approved, or ratified as provided in
that subdivision.

(d) For purposes of subdivision (a)(2) of this section. a conflict of interest transaction is
authorized, approved, or ratificd by the members if it receives a majority of the votes entitled to be
counted under this subsection. Votes cast by or voted under the control of a Director who has a
direct or indirect interest in the transaction, and votes cast by or voted under the control of an entity
described in subdivision (b){1) of this section, shall not be counted in a vote of members to
determine whether to authorize, approve, or ratify a conflict of interest transaction under
subdivision (a)(2) of this section. The vote of these members, however, is counted in determining
whether the transaction is approved under other sections of this Chapter. A majority of the votes,
whether or not present, that are entitled to be cast in a vote on the transaction under this subsection
constitutes a quorum for the purpose of taking action under this section.

(e) The articles of incorporation, bylaws, or a resolution of the Board may impose additional
requirements on conflict of interest transactions.

SECTION 3. DEFINITIONS.
(a) Interested Person. Any Director, principal officer, or member of a committee with
Board-delegated powers, who has a direct or indirect financial interest, as defined below. is an

interested person.

(b) Financial Interest. A person has a financial interest if the person has, directly or
indirectlv. through business, investment, or family:

(1 An ownership or investment interest in any entity with which the Corporation
has a transaction or arrangement,

(2) A compensation arrangement with the Corporation or with any entity or
individual with which the Corporation has a transaction or arrangement, or

3) A potential ownership or investment interest in, or compensation
arrangement with, any entily or individual with which the Corporation is negoliating a transaction

or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are
not insubstantial.

SECTION 4. PROCEDURES.
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(a) Duty to Disclose. In connection with any actual or possible conflict of interest, an
interested person must disclose the existence of the financial interest and be given the opportunity
to disclose all material facts to the Directors and members of committees with board-delegated
powers considering the proposed transaction or arrangement.

(b) Determining Whether a Conflict of Interest Exists. After disclosure of the
financial interest and all material facts, and after any discussion with the interested person, he/she
shall leave the Board or committee meeting while the determination of a conflict of interest is
discussed and voted upon. The remaining Board or committee members shall decide if a conflict of
mterest exists.

© Procedures for Addressing the Conflict of Interest.

(1) An interested person may make a presentation to the Board of Directors or
committee meeting, but after the presentation, he/she shall leave the meeting during the discussion
of, and the vote on, the transaction or arrangement involving the possible conflict of interest.

(2) The President of the Board of Directors, or the chair of the committee if a
committee meeting is appropriate, shall appoint a disinterested person or committee to investigate
alternatives to the proposed transaction or arrangement.

(3) After exercising due diligence, the Board or committee shall determine
whether the Corporation can obtain, with reasonable efforts, a more advantageous transaction or
arrangement from a person or entity that would not give rise to a conflict of interest.

(€))] If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the Board or committee shall determine by
a majority vote of the disinterested members whether the transaction or arrangement is in the
Corporation’s best interest, for its own benefit, and whether it is fair and reasonable. In conformity
with the above determination it shall make its decision as to whether to enter into the transaction or
arrangement.

(d Violations of the Conflicts of Interest Policy.

(1) If the Board of Directors or one of its committees has reasonable cause to
believe a member has failed to disclose actual or a foresecable conflicts of interest. it shall inform
the member of the basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

(2) Il, aflter hearing the member’s response and alier making further
investigation as warranted by the circumstances, the Board or comimittee determines the member
has failed to disclose an actual or pessible conflict of interest, it shall take appropriate disciplinary
and corrective action.

SECTION 4. RECORDS OF PROCEEDINGS. The minutes of the Board of Directors
and all committees with Board-delegated powers shall contain:
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(a) The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the financial
interest, any action taken to determine whether a conflict of interest was present, and the decision of
the Board or committee as to whether a conflict of interest in fact existed.

(b) The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including anv alternatives to the proposed
transaction or arrangement, and a record of any votes taken in connection with the proceedings.

SECTION 6. COMPENSATION.

(a) A voting member of the Board of Directors who receives compensation, dircctly or
indirectly, from the Corporation for services is precluded from voting on matters pertaining to that
member’s compensation.

(b) A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Corporation for services is
precluded from voting on matters pertaining to that member’s compensation.

() No voting member of the Board of Directors or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or indirectly, from the
Corporation, either individually or collectively, is prohibited from providing information to any
committee regarding compensation.

SECTION 7. ANNUAL STATEMENTS. Each Director, principal officer and member of
a committee with Board-delegated powers shall annually sign a statement that affirms such person

(a) has received a copy of the conflicts of interest policy,

(b) has read and understands the policy,

© has agreed to comply with the policy. and

(d) understands the Corporation is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax-exemipt
purposes.

SECTION 8. PERIODIC REVIEWS. To ensure the Corporation operates in a manner
consistent with charitable purposes and does not engage in activities that could jeopardize its tax-
exempl slatus, periodic reviews shall be conducted. The periodic reviews shall, al a minimum,

include the following subjects:

(a) Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm’s length bargaining.

(b) Whether partnerships, joint ventures, and arrangements with management
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organizations conform to the Corporation’s written policies, are properly recorded, reflect
reasonable investment or payments for goods and services, further charitable purposes and do not
result in inurement, impermissible private benefit or in an excess benefit transaction.

SECTION 9. USE OF OUTSIDE EXPERTS. When conducting the periodic reviews as
provided for in this Article, the Corporation mav choose to employ outside experts. If outside
experts are used, their use shall not relieve the Board of Directors of its responsibility for ensuring
that periodic reviews are conducted.

ARTICLE X
MANAGEMENT AND FINANCES

SECTION 1. FUNDS. The Board of Directors shall establish such funds as the Board, in its
discretion. shall consider desirable to further the purposes of the Corporation. The Board of
Directors may adopt such rules and policies for the establishment and maintenance of such funds as
the Board of Directors may determine necessary, subject to the provisions of the Articles of
Incorporation and these Bylaws.

SECTION 2. ADMINISTRATION. The Board of Directors shall manage and administer
in all respects the properties and funds of the Corporation in accordance with the terms of the
Articles of Incorporation creating the Corporation, the provisions of the Bylaws, and all applicable
laws, obtaining and securing for such purposes such assistance, office space, force, equipment, and
supplies and other aids and facilities, upon such terms as the Directors may deem necessary from
time to time.

SECTION 3. INVESTMENTS. The Board of Directors shall hold. use, manage,
administer. and, at their discretion, dispose of the properties of the Corporation, and shall collect all
incomes, revenues and profits arising there from. The funds of the Corporation arising through the
receipt and collection of incomes, revenues and profits, sale of properties or otherwise. shall be
mvested in such properties and investments as may be determined by the Board of Directors trom
time to time to be fit investments for assets of the Corporation. and in the making of anv
investment, the Board of Directors shall not be limited to such investments as may be legal
mvestments for fiduciaries under anv present or future statute. decision, or rule of law, but the
Board of Directors shall have absolute discretion in the determination of what properties constitute
a suitable imvestment for anv assets of the Corporation, subject to applicable law.

SECTION 4. REJECTION OF GIFTS. Any person, firm, or Corporation shall have the
privilege of making grants to the Corporation at any time by way of gift, devise, bequest, condition,
or otherwise, and such additions shall be received, used and disposed of by the Board of Directors
in accordance with the terms of the Articles of Incorporation creating the Corporation and any other
conditions of the gift; provided, however, that the Board of Directors shall have the power to reject
any donation, grant, bequest, or devise which in the opinion of the Board of Directors is
inconsistent with the charitable purposes for which the Corporation was formed or for any other
reason it deems sufficient.
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